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May 16, 2022 
 
Dear Member Municipal Councils and CAOs, 
 

Thank you for your continued partnership with Saugeen Mobility and Regional Transit 
(SMART). Throughout the COVID-19 pandemic, SMART continues to deliver reliable and safe 
transportation.  While the pandemic has resulted in lower ridership, SMART remains sound 
financially and is “ready to roll” for increased rides this spring.  

 
Throughout 2021 the SMART Board and management continued to review operations and 

practices to ensure effective and efficient service delivery.  A few highlights from 2021: 
 

1. SMART purchased three new 9-passenger buses in 2021 and has three new 9-passenger 
buses on order for 2022 delivery.  These vehicle replacements are fully funded by the 
federal public transit infrastructure fund and the provincial gas tax program. 
 

2. Presentations were made by SMART to the Municipality of Grey Highlands and Town of 
Blue Mountains.  Grey Highlands has since signed on for a trial year and service begins 
May 1st.    
 

3. Effective March 2021, SMART implemented a defined service area and hours of operation:  
• SMART provides service to destinations up to 20 km from SMART member 

municipal borders, these include: Kincardine, Saugeen Shores, Huron-Kinloss, 
Arran-Elderslie, Brockton, Hanover, West Grey, Southgate, and Chatsworth and 
beginning May 1st, Grey Highlands 

• Additionally, SMART provides rides for medical appointments to destinations 
beyond these boundaries.  

• In response to feedback from our community, SMART extended hours on Friday 
and Saturday evenings. SMART provides service Monday to Thursday 6:00am to 
6:00pm, Friday 6:00am to midnight, and Saturday 7:00am to midnight. 
 

4. SMART management and Board members continue to dialogue with Bruce County, Grey 
County, and Home and Community Support Services staff in an effort to explore 
partnership possibilities and seamless accessible transportation across all Grey and Bruce 
communities.  

 
In early May 2022, SMART’s auditor sent an electronic copy of the financial statements to 

all member municipalities.  Additionally, please find attached Ridership Statistics Summary 
January to December 2021. 
 

Lastly, the Board is actively recruiting an Operations Manager.  We expect to fill the 
position soon and we look forward to introducing the new manager to you. 
 
Sincerely, 
 
SMART Board of Directors 
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