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Overall Conclusion
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2.0 Background

2.1 Overview of the Ontario Provincial 
Police

OPP OVERALL RESPONSE
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2.2 Key Statistics
2.2.1 Ontarians and Municipalities Served by 
the OPP

2.2.2 Number of Calls for Service Received by 
the OPP

Figure 1: Number of Municipalities and Percentage of Population Provided with Police Services by OPP, 2011–2020 

Year
 OPP Municipalities 

Served  
 OPP Population 
Served (million)  

 Ontario Population 
(million)  

Population Served by 
OPP (%)  
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Ontario Reported by OPP and All Police Services,  
2011–2019  

Year 
Reported by All 

Police Services* 
Reported by 

OPP  
% Reported 

by OPP 

Figure 2: Number and Types of Calls for Police Services 
Received by OPP, 2011–2020 

Year Criminal Other Total

716,501  

733,178  

728,621  

728,271  

759,140  

754,179  

783,190  

842,735  

851,494  

722,550 
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2.2.3 Road Safety

Figure 4: Types of Crime Reported in Ontario by OPP and Other Police Services, 2019 

Type of Crime

Reported by OPP Reported by Other Police Services 

# of Incidents % # of Incidents % 

Total 95,401 100 565,526 100 
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2.3 Legislation2.2.4 Charges Laid by the OPP

Figure 6 : OPP Charges Laid by Statute, 2011–2020 (000)
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2.4 Expenditures and Cost Recovery

Figure 7: OPP Operating Expenditures, 2011/12–2020/21 ($ million) 

Year 
Salaries 

and Wages 
Employee Transport and 

Communications Services 
Supplies and 

Equipment Other Recoveries Total 
Year-over-Year 

Change (%) 

979.3  

980.0  

1,005.0  

1,091.8  

1,161.4

1,113.2

1,128.5  

1,159.1

1,167.6  

1,229.3

Change 
2020/21 over 
2011/12 (%)  

25 41 5 40 13 26 –
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2.5 Organizational Structure and 
Responsibilities

Figure 8: OPP Organizational Chart 
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2.5.2 Field Operations Command2.5.1 Office of the Commissioner

Rank Count Description 

Constable 

Sergeant 

Staff Sergeant 

Superintendent  

Chief Superintendent  

Commissioner 
Figure 8.

Commissioner 

5,577

Civilian Employees Total 

4,613 

1,796 

1,219 

426 

 45 

OPP Total 5,577  2,522  8,099 69
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 and Organized Crime 
Command

2.5.3 Traffic Safety and Operational Support 
Command

Region 
Regional 

Headquarters Detachments (#) 
Satellite 

Detachments (#) (FTE)* 
Civilian Employees 

(FTE)* 

Figure 9
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2.5.5 Corporate Services Command

Quality Assurance Unit

Gaming Commission of Ontario)
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3.0 Audit Objective and Scope
2.6 Municipal Policing 
Services, Contracts and 
Reimbursement
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4.0 Detailed Audit Observations

4.1 Police
Deployment
4.1.1 OPP

Command, 2011 versus 2020 

Command Dec 31, 2011 Dec 31, 2020 Change 

Total 6,121  5,577 (544) 
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4.1.2 Stress
to Rising Vacancies and Costs

Figure 13: Frontline Constable Positions and Vacancies, 2016–2020 

Year 
FTE1 Frontline 

Constable Positions 
Actual FTE Frontline 

Constables1,2 Vacancies3 Vacancy Rate (%) 

Change 2020 over 2016 53 (251) 304 7 
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Many Constables Are on Accommodated Work 
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Figure 15: Summary of Reviews of OPP Mental Health and Workplace Culture  

Report Focus 
# of 

Recommendations Key Points and Observations
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4.1.3 Frontline Constables Leaving for 
Specialized Units and Temporary Assignments 
Contributing to Vacancies

RECOMMENDATION 2

OPP RESPONSE

RECOMMENDATION 1

OPP RESPONSE
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RECOMMENDATION 3

4.1.4 The
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OPP RESPONSE

4.2 Police Service Delivery
4.2.1 The
Policing in the Province

Figure 16: Reactive, Proactive and Administrative Policing Hours, Comparison of 2011, 2016 and 2020 

Category 

2011 2016 2020

Hours % Hours % Hours % 

Total  8,370,785 100  7,835,419 100 7,453,668 100 
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RECOMMENDATION 4

OPP RESPONSE
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4.2.2 The

Requirements
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OPP RESPONSE

4.2.3 Regions
Vacancies Resolve Fewer Crimes

RECOMMENDATION 5



27Ontario Provincial Police

4.2.4 Frontline
Aligned with Calls for Service

Figure 17: Regional Constable Vacancies and Crime Clearance Rates, 2020 (%) 

Region 
Constable 
Vacancies  

Crime Clearance 
Rate* 

High Vacancy Rate 
Detachment  

Low Vacancy Rate 
Detachment  
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RECOMMENDATION 6

OPP RESPONSE

4.3 Oversight
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RECOMMENDATION 7

OPP RESPONSE
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4.3.2 OPP

Charge in Specialized Units, 2016–20201
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4.3.3 Ministry

RECOMMENDATION 8

OPP RESPONSE
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RECOMMENDATION 10

RECOMMENDATION 9

MINISTRY RESPONSE

4.3.4 Officers Charged under the 

Unable to Participate in Their Hearing
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OPP RESPONSE

4.4 Procurement
4.4.1 Procurement Policies and Approvals Are 
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RECOMMENDATION 11

Procurement Planning and Training
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OPP RESPONSE

4.4.2 Many OPP Vehicles Are Underutilized

Figure 20: Utilization of OPP Vehicles, 2018/19–2020/21 

Year 
Vehicles with Kilometric 

Travel Recorded 
Vehicles with <14,400 

Kilometres Travelled 
Vehicles Underutilized 

(%) 
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OPP RESPONSE

4.5 Performance Measurement
4.5.1 OPP

RECOMMENDATION 12
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RECOMMENDATION 13

OPP RESPONSE

4.5.2 OPP
Call Response Times

Category Example Performance Indicators 
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OPP RESPONSE

4.5.3 OPP
Clearance Rates to Other Police Services

RECOMMENDATION 14
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Figure 22: Overall Crime Clearance Rates by Police 
Service, 2016–2020 

Figure 23: Violent Crime Clearance Rates by Police 
Service, 2016–2020 

Figure 24: Property Crime Clearance Rates by Police 
Service, 2016–2020 
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RECOMMENDATION 15

OPP RESPONSE

Figure 25: Other Crime Clearance Rates by Police 
Service, 2016–2020 
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Appendix  1: OPP Detachments by Region, as at September 2021

East Region - Smiths Falls Regional HQ 

Detachment Satellite 

Highway Safety Division - Aurora Divisional HQ 

Detachment Satellite 

West Region – London Regional HQ

Detachment Satellite 
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Central Region—Orillia Regional HQ 

Detachment Satellite 

North West Region—Thunder Bay Regional HQ 

Detachment Satellite 

North East Region—North Bay Regional HQ 

Detachment Satellite 
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Appendix  2: Map of OPP Regions 
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Appendix 3: Audit Criteria 
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Appendix 4: Strategic Priorities and Long-Term Outcomes, 2020–2022 OPP 
Strategic Plan  

Strategic Priority Long-Term Outcome Change Initiative 

People

Work

Communities




