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Elmwood Fire Department Joint Board of Management 
December 17th, 2020 

12:00 p.m. 
Zoom Meeting 

 
Present:  Steve Adams  Brockton Representative  

Rebecca Hergert West Grey Representative 
  Dean Leifso  Brockton Representative  
  Tom Hutchinson West Grey Representative 
 
Staff:  Chris Wells  Fire Chief 

Wayne McLeod Deputy Fire Chief 
Alf Brenndorfer Captain  

  Kerri Mighton  Recording Secretary  
 
Chair Steve Adams called the meeting to order. 
 

1. There were no additions or deletions to the agenda. 
 

2. There were no declarations of pecuniary and/or conflict of interest. 
 

3. Appointment of new Fire Chief for the Elmwood Fire Department.  The new 
Fire Chief Chris Wells was welcomed and the Interim Fire Chief Wayne 
McLeod was thanked for his service and dedication to the community.  
Chris thanked Wayne & Alf for their assistance in the transition to Fire 
Chief for the Elmwood Fire Department.  A further report on the joint 
training centre will be provided at the next meeting.  Full regular training is 
being conducted again with following proper protocols.  This has 
reinvigorated the fire fighters dedication to the service. 
 
Hutchinson/Hergert - THAT the Elmwood Fire Department Joint Board of 
Management appoints Chris Wells as Fire Chief for the Elmwood Fire 
Department effective Dec. 2, 2020 and that the appointment of Wayne 
McLeod as the interim fire chief is hereby rescinded effective Dec. 2, 2020. 
#17-20         Carried. 
 

4. Next meeting date: 
At the call of the chair. 

 
Hergert/Hutchinson – That all business being concluded the meeting adjourned at 12:13 
p.m.  #18-20 

Carried. 
   
 
 
       ________________________ 
       Kerri Mighton, Secretary 


