General Ledger

Consolidated 2026 Capital Budget Projects

Department BUDGETED BUDGETED Revenue Source
Expense Tsfr to Development CCBF Grant Other
Reserve Charges (former Gax Tax) Grants
Levy User Fees Reserves Reserve $430,042 OCIF 1,121,939 Other
G/L 5-95-10-3000

Finanance & Personel

Transfer to Council IT reserve $0 $5,000 ($5,000) $0

Transfer to IT reserve $0 $10,000 ($10,000) $0

Transfer Growth to General Capital Reserve $50,000 ($50,000)

$0 $0 $0

Total Finance & Personel $0 $65,000 ($65,000) $0 $0 $0 $0 $0 $0
Fire

Ayton Station #1 G/L 5-95-15-3000

Turnout Gear complete w/boots,helmets,gloves $30,000 ($30,000)

pumps, hoses, valves, tools $5,000 ($5,000)

Transfer to truck reserve $10,000 ($10,000)

Subtotal Normanby $35,000 $10,000 ($45,000) $0 $0 $0 $0 $0 $0

Durham Station #2 G/L 5-95-16-3000

Turnout Gear complete w/boots,helmets,gloves $35,000 ($35,000)

pumps, hoses, valves, tools $5,000 ($5,000) Fire Safety Grant

commercial washer for SCBA $60,000 ($10,000) ($50,000)

portable pump $12,000 ($12,000)

design/bldg condition assessment of former police stn - park

washroom access $17,500 ($17,500)

Transfer to truck reserve $10,000 ($10,000)

Subtotal Durham $129,500 $10,000 ($89,500) $0 $0 $0 $0 ($50,000) $0

Neustadt Station #3

Turnout Gear complete w/boots,helmets,gloves $30,000 ($30,000)

diesel exhaust removal system $35,000 ($35,000)

pumps, hoses, valves, tools $5,000 ($5,000)

Transfer to truck reserve $10,000 ($10,000)

Total Neustadt $70,000 $10,000 ($80,000) $0 $0 $0 $0 $0 $0

West Grey

pickup truck $0 $0

Transfer to pickup truck reserve $15,000 ($15,000)

Subtotal West Grey $0 $15,000 ($15,000) $0 $0 $0 $0 $0 $0

Total Fire $234,500 $45,000 ($229,500) $0 $0 $0 $0 ($50,000) $0
Police trade-in

Police Vehicle (2) $110,000 ($90,000) ($20,000)

Total Police $110,000 $0 ($90,000) $0 ($20,000) $0 $0 $0 $0
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Street Lighting
$0 $0 $0 $0
Transfer to street lighting reserve $0 $0 $0 $0
Total Street Lighting $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Works Trade-ins/Sales
Transfer to equip reserve $0 $0
New Plow Truck (replace Bentinck) $475,000 ($450,000) ($25,000)
One Ton Truck for (Glenelg) deferred to 2026 $150,000 ($84,750) ($65,250)
Trackless (Durham) (2nd pymt - paid over 2 years) $108,125 ($108,125)
Subtotal Equipment $733,125 $0 ($642,875) $0 $0 ($65,250) $0 $0 ($25,000)
Reserve for Normanby Shed New Roof $25,000 ($25,000)
GD-25 Glenelg Shops - reserve for reno/addition $30,000 ($30,000)
Subtotal Housing $0 $55,000 ($55,000) $0 $0 $0 $0 $0 $0
Subtotal Equipment/Housing/Other $733,125 $55,000 ($697,875) $0 $0 ($65,250) $0 $0 ($25,000)
OCIF tsfr to deferred revenue for B-003 in 2027 construction $450,000 ($450,000)
Tsfr to Bridge/culvert reserve $463,000 ($463,000)
bridge pre-engineering B-003 $214,000 ($214,000)
Rehabilitate N55 done in 2025 paid in 2026 $270,000 ($270,000)
Subtotal Bridges and Culverts $214,000 $1,183,000 ($947,000) $0 $0 $0 $0 ($450,000) $0
HEWSF2 - road portion of project 73% funded $1,270,000 $0 ($343,000) ($927,000)
Rural Rd project Mulock Rd - Con 6 to Con 8 - 2km surface treat $163,871 ($63,871) $0 ($100,000)
Victoria St Ayton - Grey Rd 3 west 150m 2 lanes - surface treat $140,000 ($50,000) ($90,000)
Single/Double surface treatment (maybe 5km double) $400,000 $0 ($400,000)
RD2-25 South St-General, Removals, Road Work & Contingency, eng'g $350,000 ($350,000)
$0
Subtotal Hard Top $2,323,871 $0 ($456,871) $0 ($90,000) $0 ($400,000) ($1,377,000) $0
Engineer'g stormwater- Saddler St E(Rock St to dead end) $150,000 ($150,000)
Subtotal Storm Water $150,000 $0 ($150,000) $0 $0 $0 $0 $0 $0
Sidewalks - replace existing not create new sections $45,925 ($45,925)
Subtotal Sidewalks $45,925 $0 ($45,925) $0 $0 $0 $0 $0 $0
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30
Subtotal Roads/Bridges/Sidewalks $2,733,796 $1,183,000 ($1,599,796) $0 ($90,000) $0 ($400,000) ($1,827,000) $0
Total Public Works $3,466,921 $1,238,000 ($2,297,671) $0 ($90,000) ($65,250) ($400,000)( ($1,827,000) ($25,000)
Water
Neustadt Water bank loan
$0
Subtotal Neustadt $0 $0 $0 $0 $0 $0 $0 $0 $0
Durham Water
Durham Water - Rockwood Terrace-South Street - 2025-2026 $275,000 ($75,000) OCIF ($200,000)
HEWSF2-2025-West Grey Share water $1,500,000 ($405,000) HEWSF2 ($1,095,000)
$0
Subtotal Durham $1,775,000 $0 $0 ($480,000) $0 $0 $0 ($1,295,000) $0
Total Water $1,775,000 $0 $0 ($480,000) $0 $0 $0 ($1,295,000) $0
Sewer
Neustadt Sewer
$0 $0
Subtotal Neustadt $0 $0 $0 $0 $0 $0 $0 $0 $0
Durham Sewer
Durham Sewer - Rockwood Terrace South St (WG share) $150,000 ($150,000)
Subtotal Durham $150,000 $0 $0 ($150,000) $0 $0 $0 $0 $0
Total Sewer $150,000 $0 $0 ($150,000) $0 $0 $0 $0 $0
Landfill/Environmental Services
Bentinck - Fencing & Netting $25,000 ($25,000)
Subtotal Landfill $25,000 $0 ($25,000) $0 $0 $0 $0 $0 $0
Phase 2 EA Upper Dam (SVCA) $50 x 50% $25,000 ($25,000)
Phase 3 EA Upper Dam (SVCA) $100 x 50% $50,000 ($50,000)
Dam Reserve $10,000 ($10,000)
Subtotal Environmental $75,000 $10,000 ($85,000) $0 $0 $0 $0 $0 $0
Total LandfilllEnvironmental $100,000 $10,000 ($110,000) $0 $0 $0 $0 $0 $0
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Recreation
Nby Arena- tsfr to reserve ice resurfacer (propane)-seek electric g $0 $15,000 ($15,000) $0
Normanby Cenn. Hall - Kitchen Reno $5,000 ($5,000) $0
$0
Total Normanby Recreation $0 $20,000 ($20,000) $0 $0 $0 $0 $0 $0
Neustadt Arena $0 $0 $0
Neustadt Hall - reserve for Hall roof $5,000 ($5,000)
Total Neustadt Recreation $0 $5,000 ($5,000) $0 $0 $0 $0 $0 $0
Durham Arena - exit doors $25,000 ($25,000)
Durham Arena - tsfr to ice resurfacer reserve (replace 2027) $10,500 ($10,500)
Durham Arena - tsfr to wading pool reserve $10,000 ($10,000)
Durham Town Hall - Unisex Handicap Washroom to reserve $0
Total Durham Recreation $25,000 $20,500 ($45,500) $0 $0 $0 $0 $0 $0
Neustadt Lions Park - tsfr to playground reserve $0 $0
ECC - main door replacement ($20,000 x 50%) $10,000 ($10,000)
ECC - ball diamond lighting (20,000 x 50%) $10,000 ($10,000)
$0
$0
Total Parks $20,000 $0 ($20,000) $0 $0 $0 $0 $0 $0
Total Recreation $45,000 $45,500 ($90,500) $0 $0 $0 $0 $0 $0
Durham Cemetery
Total Durham Cemetery $0 $0 $0 $0 $0 $0 $0 $0 $0
Planning & Development
Entry/Gateway Signage (res'n 241022-002) $35,000 ($10,000) ($25,000) $0
Total Planning & Development $35,000 $0 ($10,000) $0 ($25,000) $0 $0 $0 $0
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Elmwood Fire - West Grey Share 50%
Brockton

Capital Expense $31,500 ($18,336) $0 ($13,164)

Elmwood Fire Station addition $250,000 ($33,688) ($135,000)|Fire Brd 100; WGEF reserve 35 ($32,000) ($49,312)

Transfer to Reserve $0 $0

Total EImwood Fire $281,500 $0 ($52,024) $0 ($135,000) $0 $0 ($32,000) ($62,476)
Library

$0
Library Buildings Capital - Neustadt repairs $28,000 ($28,000) $0
$0 $0

Total Library $28,000 $0 ($28,000) $0 $0 $0 $0 $0 $0
Total 2025 Capital Budget $6,225,921 | $1,403,500 | ($2,972,695)| ($630,000)| ($270,000)| ($65,250)| ($400,000)| ($3,204,000)| ($87,476)
2025 Budget $12,640,683 $523,000 ($2,520,244) ($695,116) ($683,000) ($20,000) ($847,544) ($1,697,544) ($6,700,235)
Year over Year Change (6,414,762) 880,500 (452,451) 65,116 413,000 (45,250) 447544  (1,506,456) 6,612,759

-50.7% 168.4% 17.95% -60.5%
decrease in increase increase in tax decrease in use
capital into reserve levy contrib.to capital of reserves

(2.78) tax levy increase




