2026 BUDGET - Draft DRAFT 2026 OPERATING DRAFT 2026 CAPITAL 2026 YR OVER YR

Operating Operating Transfers to Operating Capital Capital Transfers to Capital Op./Cap. 2025 TOTAL

Revenues Expenses  (from) Reserves Levy Revenues Expense (from) Reserves Levy TOTAL BUDGET LEVY CHANGE
Council 0 318,808 (37,500) 281,308 0 5,000 5,000 286,308 276,991 9,317 3.4%
Admin (440,600) 2,597,767 (10,000)| 2,147,167 0 0 60,000 60,000 | 2,207,167 2,234,558 (27,391) -1.2%
Elmwood Fire (96,494) 230,902 134,408 (94,476) 281,500 (135,000) 52,024 186,432 183,698 2,734 1.5%
Fire Other 0 153,741 153,741 0 163,741 191,470 (37,729) -19.7%
Fire, Emerg.Meas., H&S (92,268) 1,014,268 (19,575) 902,425 (50,000) 234,500 45,000 229,500 1,131,925 976,657 155,268 15.9%
Police (155,309) 4,995,018 4,839,709 0 110,000 (20,000) 90,000 | 4,929,709 4,628,847 300,862 6.50%
SVCA 464,382 464,382 75,000 10,000 85,000 549,382 451,153 98,229 21.8%
Roads (130,000) 4,574,089 4,444,089 (2,252,000) 3,466,921 1,082,750 2,297,671 6,741,760 5,920,948 820,812 13.9%
Streetlighting 0 67,104 67,104 0 0 0 0 67,104 63,056 4,048 6.4%
Airport/Disability Transit (700) 167,551 166,851 0 166,851 163,377 3,474 2.1%
Waste Management (352,500) 899,441 546,941 25,000 0 25,000 571,941 364,041 207,900 57.1%
Library (503,260) 1,148,859 645,599 28,000 0 28,000 673,599 636,202 37,397 5.9%
Other Protection* (39,300) 109,655 70,355 0 70,355 61,887 8,468 13.7%
Recreation (506,350) 1,696,625 0| 1,190,275 0 45,000 45,500 90,500 1,280,775 1,284,939 (4,164) -0.3%
Environmental/Water/Sewer (1,190,785) 1,190,185 1,100 500 (1,925,000) 1,925,000 0 0 500 500 0 0.0%
Building, Property Stds, Src.Wtr. Protect (529,000) 722,930 (145,130) 48,800 0 48,800 46,400 2,400 5.2%
Planning (181,793) 357,293 (40,000) 135,500 0 0 0 0 135,500 133,862 1,638 1.2%
Economic Development 0 84,000 0 84,000 0 35,000 (25,000) 10,000 94,000 69,000 25,000 36.2%
Cemetery (41,540) 51,540 (700) 9,300 0 0 0 0 9,300 5,300 4,000 75.5%
Prior Year Deficit Offset 0 0 484,322 (484,322)
TOTAL (4,259,899) 20,844,158 (251,805) 16,332,454 (4,321,476) 6,225,921 1,068,250 2,972,695 19,305,149 18,177,208 1,127,941 6.2%
GROWTH - 1% applied to bridges (525,000) - (525,000) (225,614) (525,000) -
OMPF (1,753,200) (1,753,200) - (1,753,200) (1,753,200) 0 0.0%
PRIOR YEAR (SURPLUS) 0 - 0 0 0
LEVY TOTAL 14,579,254 17,026,949 16,198,394 602,941
PRIOR YEAR LEVY (16,424,008) 70.8% tax levy supports 39.0% 16,424,008
ADDITIONAL LEVY REQUIREMENT 29.2% grants, fees, reserves, loans, etc 61.0% 602,941 3.7%

To Reserve (257,905) To Reserve 1,403,500
(From Reserve) 6,100 (From Reserve) (335,250) incr. to notional tax rate
1,068,250 1% tax rate incr. = approx.

(251,805)

*includes Canine Control, Fence Viewing, Livestock Claims, Crossing Guard

estimted at $163,000 in 2026




2026 BUDGET - Draft YR OVER YR YR OVER YR
2025 OP. OP. LEVY 2025 CAP. CAP. LEVY
BUDGET CHANGE LEVY CHANGE Operating Change Highlights Capital Change Highlights
Council 276,991 4,317 1.6% 0 5,000 election expenses funded in part by reserve start reserve for council chambers IT
add laserfiche document filing system; decrease in legal |capital levy for police station contruction now part of
Admin 2,048,558 98,609 4.8% 186,000 (126,000)| -67.7%|expense; increase in loan pymts for police station loan repymt on operating budget
Elmwood Fire 132,318 2,090 1.6% 51,380 644 1.3% Elmwood fire station addition - funded from reserves
using $35,000 Elmwood Fire Reserves towards WG share
Fire Other 191,470 (37,729)| -19.7% 0 0 of fire stn addition
commercial washer for SCBAs; diesel exhaust
removal; re-design/condition assessment former
Fire, Emerg.Meas., H&S 765,799 136,626 | 17.8% 210,858 18,642 8.8%[loan pymts for Dur. Fire Truck; fire master plan; dispatch inpolice station
wages & benefits; mental health contract increase;
Police 4,538,847 300,862 6.6% 90,000 0 0.0%(cleaning increase for new station
SVCA 441,153 23,229 5.3% 10,000 75,000 | 750.0% Phase 2 & 3 Upper Dam EA - WG share
increase tax levy support for bridges per bridge
prioritization strategy; add'nl 2km of rural roadwork
decrease in gravel pit revenue; update streetscan; storm [per council res'n; road portion of HEWSF2 grant;
Roads 4,146,592 297,497 7.2%| 1,774,356 523,315 29.5%|sewer master plan continue replace existing sidewalks
Streetlighting 63,056 4,048 6.4% 0 0
Airport/Disability Transit 163,377 3,474 2.1% 0 0
est. change to garbage collection contract July; decrease
Waste Management 339,041 207,900 | 61.3% 25,000 0 bag tag revenue
Library 616,202 29,397 4.8% 20,000 8,000 40.0%|increas hrs on Sat. at Durham Library balance of repairs to Neustadt Branch
Other Protection® 61,887 8,468 | 13.7% 0 0
reduction in ice rental revenue to reflect projected usage |deferred ice resurfacer for Ayton - tsfr to reserve
changes in minor hockey; removal of summer camp; only; exit doors at Dur Arena; EIm Comm Centre -
Recreation 1,132,289 57,986 51% 152,650 (62,150)| -40.7%|increased contract labour eg grass cut main door, stairway, pavillion drainage, coolers
Environmental/Water/Sewer 500 0 0.0% 0 0
Building, Property Stds, Src.Wtr. Protect 46,400 2,400 | -52% 0 0
Planning 133,862 1,638 1.2% 0 0
reduced level of CIP but now supported by tax levy
Economic Development 69,000 15,000 | 21.7% 0 10,000 instead of reserve continue entrance/gateway signage replacement
Cemetery 5,300 4,000 | 75.5% 0 0
Prior Year Deficit Offset 484,322 (484,322) 0 0
TOTAL 15,656,964 675,490 - 2,520,244 452,451
GROWTH - 1% applied to bridges (525,000)
OMPF 0 18.0%
PRIOR YEAR (SURPLUS) 150,490
LEVY TOTAL 1.0%
PRIOR YEAR LEVY
ADDITIONAL LEVY REQUIREMENT  tax levy 0.92 % 278 %

*includes Canine Control, Fence Viewing




