
REPORT TO: SAUGEEN MOBILITY & REGIONAL TRANSIT BOARD OF DIRECTORS,

FROM: ROGER COOK, MANAGER

JANUARY 14, 2021

REPORT: RAC2021-02

2020 ANNUAL REPORT

Attached please find the following as at December 31, 2020:

Summary of Ridership Statistics

Budget vs Actual Statement of Operations

Summary of Gas Tax account activity

Vehicle List with kilometers and planned replacement schedule

After a solid 2019, 2020 was a very difficult year for SMART. Like all transit services, SMART’s ridership and user fee 
revenue were both hit hard by the Covid-19 pandemic. As well, SMART’s cost per ride and operational efficiency 
were substantially affected.

Total ridership decreased 54.7% to 16,175 rides. This compares to 35710 rides in 2019, 36020 rides in 2018, 32488 rides in 2017, 
33556 rides in 2016, 33941 rides in 2015 and 30287 rides in 2014.

Ridership in the membership area decreased 53.36% to 16,173 compared to 34,673 rides in 2019 and 34,042 
rides in 2018.

Total user fee revenue decreased 48.9% to $221,091 compared to $432,349 in 2019, $432,899 in 2018, $382,007 in 
2017, $383,712 in 2016, $369,402 in 2015 and $257,100 in 2014. The average revenue per ride was $13.67 compared 
to $12.10 in 2019, $12.01 in 2019, $11.76 in 2017, $11.43 in 2016, $10.88 in 2015 and $8.49 in 2014. Once 
again, this indicates longer average rides which tie up drivers and vehicles for longer time periods.

Individual ridership totaled 14,540, down 46.4% from 27,113 individual rides in 2019 and 26,551 individual rides in 
2018 (24,501 individual rides in 2017 and 25,760 individual rides in 2016). Included in this total were 1,740 attendant 
rides. After deducting these rides, net individual ridership for 2020 was 12,800 compared to 23,638 in 2019 
and 22,947 in 2018. The average net individual user fee for 2020 was $16.55 compared to $15.81 in 2019 and 
$15.68 in 2018 ($15.26 in 2017, $14.57 in 2016 and $13.43 in 2015). The average individual ride was 20.26 kms 
in 2020 compared to 19.04 kms in 2019 and 19.26 kms in 2018.

There were no rides for Home and Community Support Services or Grey-Bruce Student Transportation.



Group ridership decreased 81% to 1,635 rides compared to 8,597 rides in 2019 and 9,469 rides in 2018 (7,987 
rides in 2017, 7,796 rides in 2016, 6,957 rides in 2015 and 5,726 rides in 2014).

There were no group excursions from Grey Gables or Gateway Haven.

Group user fees were $9,254, down 80.7% from $47,828 in 2019 (557,720 in 2018, $45,530 in 2017 and $46,956 
in 2016).

Unaudited operational expenses were $1,270,720 compared to audited expenses of $1,772,853 in 2019, a decrease 
of 28.3%. On a “per ride” basis, operational expenses were $78.56 compared to $50.58 in 2019 and $48.42 
in 2018. This will return to normal when the pandemic eases.

The 2020 gross operating deficit was $1,049,629 or $64.89 per ride compared to $1,373,926 or $38.47 per ride in 
2019 and $1,311,198 or $36.40 per ride in 2018.

Municipal funding totaled $750,000 or 59% of operational expenses up from 36.54% of operational expensesin 
2019 and 36.12% in 2018.

On a per capita basis, SMART’s municipal funding for 2020 was $9.08.

MTO Gas Tax funding for the 2020-21 program has been announced and SMART will be receiving It is 
not known when funding will flow.

'$740,828.

As at December 31, the Gas Tax reserve account had a balance of $333,460 compared to $426.49 at Dec 31, 2019.

SMART purchased five new vehicles in 2020 and has three new 9-passenger buses on order for April 2021 delivery. 
These vehicles have been purchased through ICIP funding. An additional three 9-passenger buses are planned 
for 2022.

The attached vehicle list shows how SMART’s fleet is aging as well as the approximate replacement schedule and 
costing. This vehicles list includes vehicles being used as ‘spares’ along with those due to be sold.

The effects of the pandemic on ridership and MTO Gas Tax funding will not be known for another year. SMART 
will need to be prepared for possible decreased funding in 2022.

Throughout the pandemic, SMART has remained a safe and dependable service for its clients and continues 
to provide outstanding value to the taxpayers of its member municipalities.














