
Resiliency & Recovery Plan
Economic Development & Tourism Working Group

West Grey Council

August 4, 2020

Savanna Myers, Director of Economic Development, Tourism & Culture

Grey County



The Team

 Economic Development & Tourism 

Working Group

 Established 2015. Expanded 2020.

 Meet bi-monthly; bi-weekly through recovery

 35 representatives from across Grey County

 Municipal Staff

 Provincial Representatives

 Community Partners
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Key Drivers of the Plan
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Facts. Confidence. Support.



Goal: 

To enable local businesses and the community to recover from 
initial economic impacts of the pandemic and support 
sustainable economic development. 

Objectives: 

 Provide support to businesses and the community to restart 
and grow the local economy. 

 Help the tourism sector (operators, retail, restaurants) recover 
safely with the support of the community and employees. 

 Ensure the skills training and work force adjustment measures 
are in place for the unemployed. 

 Attract new investment in housing, tourism, retail and 
manufacturing. 
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Actions
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A1 Communicate Facts

A2 Build Confidence

A3 Support Small Business

A4 Marketing Communications

A5 Local Municipal Council

A6 Tracking & Measuring Local Economy



Community & Business Resiliency Map
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Toolkits

7



8



Outdoor Activity Map

9



Rediscover Grey Campaign
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Connect2Jobs.ca
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Thank you. Questions?

12


